
INNOVATION THINKING & SKILLS
CREATING A CULTURE WHERE INNOVATION THRIVES
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At Startup Institute, we’re training the modern workforce for 
the innovation economy. Let us help you to develop and retain 
top talent, providing employees with the skills, mindset and 
network that will propel your business forward.



Talent development is our core expertise.
a. Retain top performers by keeping them engaged and expanding their skill sets

b. Develop employees with the newest technology and state-of-the-art training

c. Our partner companies provide thousands of proof points:

Practical and easy training adapts to your organization’s needs.
a. Part-time, intensive programming gives your team access to rapid training without missing a 

day of work

b. Customized offerings allow you to incorporate your culture and specific requirements into 
training

Faculty is sourced from the innovation sector, with highly diverse talents 
and experience.
a. Our instructors are practitioners with a deep understanding of current industry trends and 

the skills needed to help businesses grow

b. Speakers and consultants have worked with all employee levels, at companies ranging from 
small startups to Fortune 500 enterprises

One thing I always notice is just how good Startup Institute graduates are 
at the soft skills that most bootcamps overlook. The abilities to network, to 
pitch, and to communicate, as well as their respect for business etiquette 
are qualities they all share. It’s definitely a result of Startup Institute’s 

emphasis on those often overlooked qualities.

–Michael Taylor, Co-Founder and COO at Ladder
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WHY STARTUP INSTITUTE?



CULTIVATING INNOVATIVE THINKING
Programs To Meet Your Organization’s Needs
Our range of on-and-off site offerings are designed to help you retain, develop, and recruit the best 
people. Our offerings include:  

1. Skill Building Programs

2. Customizable Trainings

3. Hackathons & Design Sprints

4. Access To Talent

1. Skill Building Programs
Develop and retain your top performers with our nights-and-weekends career advancement 
programs. All program participants get emotional intelligence and team dynamics trainings through 
our core curriculum. Plus, skill-building on one of four technical tracks will help your employees 
level-up with the most in-demand skill sets.

TECHNICAL TRACKS

CORE CURRICULUM

Emotional IQ & Team Dynamics 
The skills and mindset that take good 
employees to great

Sales & Account Management 
Pipeline development, relationship 
management, and lead generation

Web Development 
Key languages, frameworks, and 
deployment techniques

Web Design 
UX and UI design, user research, rapid 
ideation, and front-end development

Digital Marketing 
Performance and content marketing, data 
analytics, and customer segmentation



2. Customizable Trainings
We’ll apply our innovation-centric methodology to your specific needs. Examples of our 
customizable, on-site trainings include:

3. Hackathons & Design Sprints
Create a culture of innovation. Our idea-generating hackathons and design sprints will help you to 
implement real solutions to complex challenges, while building cross-functional collaboration and 
communication within your organization.

Identifying and Promoting the Right 
People for Enterprise Innovation Initiatives

How to Manage Teams Across 
Generations

Building a Culture Employees Won’t Want 
to Leave

Designing Employee Reviews that Develop 
and Retain Top Talent

Retain

  
Recruiting Workshops:
Early-stage, High-growth, and Established 
Companies

Building a Best Practice Recruiting Process

Hiring for Culture Fit:
Identifying Success Characteristics and 
Key Competencies

Assessment Tools for Measuring Key 
Competencies for Innovation

Recruit

Skill Building Workshops:  
Cross-functional Collaboration, Improving 
Team Performance, Developing a Growth 
Mindset

Design Hackathons and Ideation Sessions

Tools and Vocabulary for the Digital 
Economy

Sales Management Workshops: 
Storytelling, Pitching, and Presentation 
Skills

Develop

PROGRAMS FOR ORGANIZATIONS 
OF ALL TYPES & SIZES



4. Access To Talent
According to our surveys of over of 200 business executives and hiring managers, 92% entrepreneurial 
leaders say that “soft skills” are at least as important as technical skills. We’re experts at identifying 
candidates and cultivating with the characteristics that map to high performers and great leadership.

To help you hire top talent to fuel your business, we offer:

• Consulting services for building a best practice recruiting process

• Priority access to vetted alumni and graduates of our full- and part-time programs

HOW WE VET OUR TALENT

The war for talent has never been tougher and companies that 
differentiate in it will win. We have fourteen companies in our 
portfolio that have hired thirty-four Startup Institute graduates.

–Jeff Fagnan, Accomplice VC

Thinks Beyond Themselves
Leads by thinking about what’s 
best for the team.

Desires Impact
Wants to be a leading contributor 
in their organization.

Self-Aware, Sincere, & Humble 
Builds trust in communities, 
engaging in a meaningful way.

Hustles
Driven to be their own agent  
of success.

Likes To Solve Problems
Is a YES person who sees 
problems as opportunities.



IN-PERSON TRAINING AT YOUR OFFICE OR 
SCHOOL, OR AT ONE OF OUR CAMPUSES IN 
BOSTON OR NEW YORK  
Whether you want to give your employees a break from the office or give your students a glimpse 
into the innovation sector, we can make the logistics fit your needs.

Contact: training@startupinstitute.com

CONNECT WITH US

Boston Campus
50 Milk Street, 15th Floor
Boston, MA 02109
USA

New York Campus
25 Broadway, 10th Floor
New York, NY 10004
USA

startupinstitute.com
888-425-5557
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https://www.facebook.com/StartupInst/
https://twitter.com/StartupInst
https://www.linkedin.com/company-beta/2634553/?pathWildcard=2634553
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