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The Secret to Career Love
Do you wake up each morning with the nagging suspicion there might be something better out 
there for you? Have you been bouncing around from job to job, but have yet to feel truly inspired by 
your work? Or, maybe you genuinely like what you do but wish you could apply your expertise to a 
more innovative organization. 
     
You’re not alone. According to Gallup, 66% of Americans report feeling unfulfilled in their 
professional lives. Work takes up a third of the average American’s life—so why do so many of us 
settle for an unfulfilling career? 

The short answer is, because change is hard. It’s hard to push against external momentum, and it’s 
hard to wrestle with our own fears. Thinking about your career is an evolving conversation rife with 
introspective conflicts: Should I chase the money? Will that make me happy? Why can’t I just get paid 
to do (insert hobby) all day? How do I find a career that’s right for me? The good news is, a more 
fulfilling career is out there—if you know how to find it. 

Most people frame their job search around what they’re good at and what pays well. Logically, it 
makes sense—do what you’re good at, and find the highest bidder, right?     
     
We believe that what’s missing from the equation is to find a job in which you do what you love. 

As you consider your next steps, use the mental model on the next page to help bring clarity and an 
underlying sense of design to your career.

INTRODUCTION
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What Can You Be The Best In The World At?
The words “best in the world” may seem audacious—but, that’s the point. Nowadays, most careers 
contain many micro careers, but this does not mean you shouldn’t have a common thread or focus. 
Do one thing and do it well. 

What Are You Passionate About?
What are the experiences from past jobs that you enjoyed most? Do you have hobbies or projects 
you retreat to after a day of work? Think about tasks you’ve done where you forgot the time. Focus 
on these moments and identifying your passion will follow. 

Where Can You Make Money?
Once you figure out what you’re passionate about, determine if you can make money doing it. If you 
can’t, then it is a hobby, not a career. Understanding where your skills and passions intersect with 
what the market needs is the key to finding a job you love. 

The Startup Institute Guide To Career Change     
At Startup Institute, we’re passionate about equipping people with resources to discover careers 
that they love. We’ve designed this guide to help you to do just that. Inside, you’ll find strategies for 
considering your options and positioning yourself in a new market, tips for successful networking, 
and interview tactics.

INTRODUCTION



I’ve learned that “making a living” is not the 
same thing as “making a life.”

– Maya Angelou
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If you answer “yes” to several of the questions below, start by sharing your feelings in a conversation 
with your supervisor. Explain what the issue is, how it’s affecting you, and propose solutions. If your 
manager is unwilling or unable to help you fix it, it’s time to take action.

1. Are You Bored Most Of The Time?
If your job is so easy that it exhausts you, it’s a good sign that your role isn’t intellectually challenging 
enough for you.

2. Have Your Responsibilities Changed For The Worse?
If you’re no longer responsible for the the tasks you enjoyed the most, or you suddenly have more 
responsibilities than you can manage, ask yourself if you’ll be happy to stay on despite the shift of 
focus.

3. Do You Disagree With A Strategic Decision?
Did a recent decision from management clash with what you believe to be ethically, morally, or 
strategically right?  Will you be comfortable staying on despite your differences?

4. Does A Budget Cut Mean That You Can’t Do Your Job Properly?
If you’re overworking yourself in an attempt to achieve the usual results with a significantly smaller 
budget, it should be for a mission or opportunity that means something to you.

5. Did You Choose Your Current Job Because It Made Sense At The Time, Not Because You 
Were Passionate About The Work?
If you have what others might consider a “good” job but don’t feel at all happy, challenge yourself to 
define what’s important to you and let go of other people’s definitions of success.

6. When You Ask Your Boss For Help With A Challenge, Is She Completely Unable To Give You 
Useful Information?
If you approach your manager with a specific problem but they offer you platitudes instead of 
solutions, this indicates a level of incompetence. 

7. Do You Know That You Want A Different Job, But Feel Terrified Of Making A Change?
If your need for stability is morphing into stagnation, challenge your risk aversion, ask yourself: What 
will I regret later on in life? Not taking risks is the riskiest move of all.

8. Do You Feel Like The Smartest Person In The Room?
If you don’t admire or learn from any of the people you work with, it’s time to look for a more 
stimulating environment.

9. Do You Worry About Money All The Time?
If you have a full-time job but can’t buy a friend dinner without feeling anxiety about the bill, 
re-evaluate your options and priorities.

17 SIGNS THAT SHOW IT’S TIME TO GO
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10. Were You Refused A Promotion Or Raise You Worked Hard For?
If your supervisor’s explanation is unclear or dismissive of your contributions, it may be time to move 
on.

11. Do You Work So Much That You Don’t Have Time For Anything Else?
Ask yourself if you love your current job enough to give it this much of yourself.

12.  Are You Disillusioned With Your Company’s Mission?
Are you working on something that makes the world a better place or are you just helping your boss 
get rich? 

13. Does Your Company Actively Discourage Innovative Thinking?
If bureaucracy and politics are running the company, consider looking for a role at a place that 
encourages innovation.

14. Do You Notice That You Feel Unwell More Often Than You Used To?
If you’re getting sick a lot more than you used to, it may be time to look for ways to do work that 
matters without sacrificing your well-being.

15. Do You Feel Alone Or Have Just One Person That You’re Close To At Work?
Feeling isolated or that your perspective is vastly different from that of the people around you? It 
may be time to move on.

16. Are People Starting To Leave?
If you’ve been observing a lot of restructuring, layoffs and letters of resignation recently, you might 
be on a sinking ship.

17. Have You Lost Your Sense Of Passion And Wonder?
Have you come to believe “work is work for a reason,” and that it’s not possible to earn a living doing 
something you love? Feeling resigned or cynical is no way to go through life—it’s time to make a 
change.

17 SIGNS THAT SHOW IT’S TIME TO GO
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Our finest moments are most likely to occur 
when we are feeling deeply uncomfortable, 

unhappy, or unfulfilled. For it is only in such 
moments, propelled by our discomfort, that 

we are likely to step out of our ruts and start 
searching for different ways or truer answers.

– M. Scott Peck
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If you’ve been unhappy in your career, it’s best to start by assessing your current situation and 
reflecting on what you want.

Can you envision a scenario in which your current job might work for you? Is that scenario a realistic 
possibility? If you enjoy your role, but you butt heads with your manager, you may not need a full-on 
career overhaul—a lateral move may do the trick. If your discontent has deeper roots, you’ll need to 
be proactive about finding something you’ll be passionate about. 

 

R E F L E C T  O N  T H E S E  Q U E S T I O N S : 

If money weren’t an issue, what would I do? 

What type of role or mission would I be excited to tell my friends and family about? 

What makes me most curious? 

What do I do best? 

What am I most passionate about? 

What projects (paid, volunteer, or school-oriented) have I most enjoyed working on and why? 

What kind of work environment do I thrive in? (Collaborative or autonomous? Do I need clear 
structure, or can I be scrappy in an ambiguous environment?) 

 
 
Whatever you do, don’t let a lack of clarity paralyze you from moving forward. The key is to make an 
educated guess about what jobs you may enjoy, and then seek out activities and conversations that 
will teach you more about those roles.

PREPARING YOURSELF 
FOR A CAREER CHANGE
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In order to find your dream job, you first need to know what you want. For some, the opportunity 
to develop professional skills is the key to feeling engaged at work. Others may value a company’s 
mission, or a culture that jives with their personality. Understanding what inspires you will help you 
to set priorities in your job search and design your career path. Take this quiz, then read on for tips 
and tricks to find the perfect fit.

Part 1: Rank the statements below, in order, from 1 (top priority) to 9 (last priority). Write your 
answers in the gray box on the right. 
 
 

      I want to be an expert in my field. 

      I want to contribute to the greater good. 

      I want to have the opportunity to build and develop my skills.  

      I want to be a part of a team that works hard and plays hard. 

      I want to genuinely care about my co-workers and feel supported. 

      I want to work on something that I am passionate about. 

      I want to help create a new, impressive product. 

      I want to collaborate with a team and work in groups. 

      I want to engage in creative problem expression and problem-solving.

Rank 1-9

C

B

C

A

A

B

B

A

C

Rank 1-9 Ignore the A’s, B’s, and C’s until page 5 

TAKE THE QUIZ: 
DESIGNING YOUR CAREER



Part 2: Now, look at the right hand column on the previous page and add up the total points for 
each gray letter (A, B or C).

A B C
A B C

Example:

10 21 14

Which letter scored the lowest (i.e. had the highest priority)?

A You derive inspiration from your environment, and you can only love your job if you sincerely 
enjoy the people who you work with. Collaborating with a cohesive team, sharing office laughs, 
and maybe even cracking open some beers on a Friday at five sounds like a dream.
     
For you, job love is first and foremost about culture fit. A toxic, or simply unengaging office 
environment is likely to make or break your experience, so talk to a number of employees at 
the company. Consider asking questions about team dynamics, the company’s “personality,” 
and if cowork- ers spend time together outside of the office.

P E O P L E  P E R S O N

B Whether you’re a fitness fanatic who wants to work on a sports-related product, a difference-
maker who wants to save the world, or you’re just excited to have a hand in building The Next 
Big Thing, you’re most energized by a company’s mission.
     
You undoubtedly have plenty of skills that you want to develop as a professional, but if you 
aren’t inspired by the industry or product that you are hustling for, you’re never going to enjoy 
what you do. Focus your job search on getting your foot in the door in the right industry—the 
specifics of your role and company culture are secondary.

PA S S I O N AT E

C You’re a goal-driven person, most inspired by opportunities that help you to grow and develop 
your strengths. You enjoy exercising and expanding on your skills, and love being looked to as 
a rockstar.
     
As you think about taking the next steps in your career, the responsibilities, challenges, and 
opportunities of a role should be your first consideration. Be clear on the top skills that 
you want to develop and emphasize these as you interview. Make sure your supervisor 
understands these goals and is willing to give you the space you need to flex those muscles.

A M B I T I O U S

QUIZ RESULTS: 
DESIGNING YOUR LIFE
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Andrew Hall
O N L I N E  M A R K E T E R  AT  C - S PA C E

Looking for A Purpose
I came to Startup Institute from a large corporate environment where I felt like a cog in the wheel. 
My impact was not something I could see in my daily tasks. I could only stick to the blueprint—use 
my amassed skills to do the job, and get it done right.
     
Of course there were opportunities for me to advance through more learning, but I didn’t feel 
fulfilled. I began, “knowledge hoarding;” amassing information and skills that I thought I might need 
on a rainy day, but never actually getting to put them to work in any tangible or meaningful way. 
Finally tackling these feelings through some mental spring-cleaning, a spark was triggered in me. 
 
 
 
 
 
 
 
 
I began my search to find what everyone is looking for: a purpose. I was trying to advance the skills I 
wanted to learn and surround myself with like-minded and creative people, so I began searching for 
companies in the innovation sector. That’s how I ended up stumbling upon Startup Institute.
     
Startup Institute constantly exposed me to new ideas, applications, services, and websites. I felt 
challenged, yet comfortable, and like I’d be able to make a real impact at the companies I’d be 
working with.
     
This was the biggest lesson for me. Now, I continued to collect information, but with the resources 
available I was able to filter the skills I wanted to learn, leverage this knowledge, and DO.
     
Since I finished the program, I’ve become a founding member of a brand initiative bringing together 
the “Made in America” community, I joined a team of four at a startup called Favecast, and am now 
honing my skills as a content and community-focused online marketer at C_Space. Without my 
experience at Startup Institute, I know I wouldn’t be where I am today—with an extremely strong 
network and the skills to back it up. 

I’d be able to make a real impact at the companies I’d be working with.

https://twitter.com/_And_Hall
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You may need to build your skills and experience in order to land your dream job. Once upon a time, 
graduate school would have been your only option, but many continued education programs now exist. 
Think about these factors as you evaluate the possibilities:
      
Hard skills: Will you learn technical skills that will enable you to hit the ground running at a new job?
      
Culture skills: A study by Peter Salovey, leading psychologist and President of Yale, revealed that people 
rated highest by their peers in emotional intelligence receive the largest raises and are promoted most 
frequently. Will this opportunity help you to reinforce the soft skills you need to be successful?
      
Network: According to the US Bureau of Labor Statistics, 70% of jobs are found through networking. Will 
this program connect you with a powerful network that you can leverage for years to come?
      
Real-world experience: Will this opportunity immerse you in an authentic, real-world experience, or will 
learning be mostly theoretical?
      
Mentorship: Will you learn from practitioners working in the industry? 

Job placement support: Will program staff provide in helping you to find employment? Will support 
only last for the duration of your enrollment, or will you continue to get job placement support post-
graduation?

THE AGILE EMPLOYEE’S 
GUIDE TO CONTINUED ED
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When it comes to your career, the important thing to remember is: there are no right answers.
As you consider the options, the best you can do is to experiment, push your boundaries, and then 
reflect to inform your next move.
      
From young startup to large public company, there are pros and cons to working at companies of all 
growth stages. Ask yourself these questions to determine what environment will better support your 
developmental needs and career goals: 
     
Do You Need Structured Training To Learn?
Corporate work has established procedures and structures. You’re likely to go through a formal 
onboarding process, and there are likely to be periodic company trainings available to you. Generally 
speaking, startups don’t have the resources and training programs that larger companies do, but the 
high levels of responsibility and creative freedom at younger companies can offer an education that is 
more immersive and self-directed than corporate professional development.

Are you the self-starter type or do you learn better through formal training? If you prefer structure, 
a corporate environment would be more likely to support your learning needs, while comfort and 
confidence with a trial-and-error approach is critical to success at an early-stage company. 

Does A Blank Slate Excite You?
Coming into a company at the ground-floor, you’ll have a hand in shaping company culture, operations, 
and developing the product from scratch. You’re likely to work closely with company executives and 
every choice you make will have some degree of impact.  

While building company operations can be an exciting creative opportunity, a lot of growing pains 
come along with this. Working for a mature company, you’ll be able to focus more energy on your 
individual job function, and less on building the plane mid-flight.  

Can You Work Under Ambiguity?
Early-stage companies are constantly in flux. Whether you’re scaling quickly or pivoting in search of 
greater success, startup employees need to expect the unexpected. It’s up to you to manage the 
chaos and work through problems with limited time, information, and resources. Larger companies, on 
the other hand, tend to have more stable infrastructures and procedures in place. 

What Are Your Career Goals?
Larger companies often have siloed departments and established career paths. You always have 
the opportunity to move around and change direction, but your specific role at any point will be very 
focused. 

CORPORATE OR STARTUP: 
WHICH IS RIGHT FOR YOUR CAREER?
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CORPORATE OR STARTUP: 
WHICH IS RIGHT FOR YOUR CAREER?

Alternatively, employees at startups often have to juggle a number of diverse responsibilities while 
working closely with teammates of all disciplines. If you’re interested in getting your hands dirty and 
exploring all aspects of the business, you’ll thrive in an early-stage environment. 

How Worried Are You About Financial Stability?
Failure is expected in the startup world, and even culturally embraced. The employees of failed 
startups fall-back on the tight-knit tech community to find new roles when their companies go under. 
Are you comfortable with this level of uncertainty? Younger companies are also less likely to be able 
to offer you a competitive salary, often compensating with equity instead. If you’re supporting a family, 
you should give this careful consideration. 

Startups aren’t for everyone; neither are large corporations. There are plenty of options in between—
companies that have the innovation and dynamism of a startup with the structure of a large company. 
Whichever way you go, do your research to decide if it’s the right choice for you.



The only way to do great work is to love
what you do. If you haven’t found it yet,

keep looking. Don’t settle.
– Steve Jobs
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Switching careers can be tricky. How can you convince someone that you’d make an amazing UX 
designer when you’ve been an account manager for six years? With a background in teaching, how 
can make the change to sales?
     
The key to a successful career transition is in identifying your transferable skills. The competencies 
you developed through your prior experiences are not just applicable to your current profession—
they can be relevant and meaningful to many potential roles.
     
Reflect on your background and experiences to identify the skills that you already have, and how you 
can reframe them for the 21st century job market. Check out our cheat sheet below for ideas. 

A C C O U N T  M A N A G E R

Professional Skills:
• Strong interpersonal skills; empathetic, and expert communicator
• Solving complex problems with apt insights and judgement
• Solid organizational, time-management, and multitasking abilities 
 
How They Transfer:
It’s obvious that account management and sales are closely related functions and the skills 
developed in one role are easily transferable to the other. A less-obvious transition would be to 
UX/UI design. As an account manager, you’re always on the front-lines. You and your team are 
usually the first people in a company to hear about what product features are needed or need to 
be improved. Your acute awareness of and empathy for the customer experience will allow you to 
create intuitive, easy-to-use products with some training and mentorship in design.

T E A C H E R

Professional Skills:
• Designing and differentiating instruction to diverse learners
• Finding creative ways to make course content relevant and relatable
• Using student data to inform continued planning and optimize learning

How They Transfer:
You’re well-versed in thinking up new and imaginative ways to capture your students’ attention, and 
you know that the same strategies aren’t going to work for all of the learners in your classroom. 
Your talent for targeting different audiences with the messaging that’s most relevant to each 
one—and using data to inform these choices—will make you a skilled marketer. Your ability to 
manage relationships, communicate complex ideas in an accessible manner, and understand each 
individual’s needs would make you an excellent salesperson.

REFRAMING YOUR 
SKILLS FOR A NEW GIG
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AT TO R N E Y

Professional Skills:
• Understanding the art of persuasion in both written and spoken form
• Researching legal concepts, statutes, regulations, etc.
• Aggregating and analyzing information to find creative solutions 
 
How They Transfer:
Your ability to draw insights from large amounts of data and persuasively articulate a point of view 
can make you an excellent marketer, but also an adept engineer. Your expert research skills will help 
you to tackle complicated problems. Finding creative workarounds to achieve the desired results, 
you’ve shown the same level of perseverance and resourcefulness key to debugging code.

A C C O U N TA N T

Professional Skills:
• Understanding and interpreting large amounts of data
• Establishing, implementing, and ensuring adherence to regulations and procedures
• Clearly communicating intricate information in layman’s terms

How They Transfer:
Accountants are accustomed to dealing with large amounts of complex financial data. Their abilities 
to identify discrepancies when balancing the books demonstrates sharp attention to detail. In fact, 
they probably already know some of the basics of programming, given how frequently they write 
formulas in Excel, making web development a natural transition.

M I L I TA R Y

Professional Skills:
• Managing people and priorities under intense pressure
• Articulating/ responding to orders or opinions concisely and with clarity
• Finding resourceful and innovative solutions to difficult problems

How They Transfer:
A military background lends toward excellent product management skills. You’re able to set clear 
expectations, balance multiple priorities, and oversee the production of deliverables under intense 
pressure. Similarly, your communication skills and ability to tend to both relationships and deadlines 
under fire makes your military background surprisingly relevant to sales. Great salespeople are 
incredibly resourceful—uncovering and nurturing prospects that others can’t, remaining calm and 
responsive to client needs under strict timing and quotas.

REFRAMING YOUR 
SKILLS FOR A NEW GIG
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F U N D R A I S E R

Professional Skills:
• Producing clear and concise copy that’s effective in persuading people to give
• Researching to better understand potential donor audiences
• Managing relationships to encourage long-term commitments
 
How They Transfer:
As a fundraiser, you have the ability to understand and relate to your donor base. Your expertise in 
crafting messages that inspire action will prepare you for a smooth transition into marketing or UI/
UX design. Identifying and appealing to the needs of your market through targeted campaigns or 
engaging digital experiences, both roles require a deep empathy for consumer pain points and the 
ability to tell a story that speaks to these.

REFRAMING YOUR 
SKILLS FOR A NEW GIG
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Matt Wan
P R OJ E C T  M A N A G E R  AT  C L I Q U E  S T U D I O S

Changing the Status Quo
I had gone straight into management consulting after graduating from college. After a couple of 
years, I needed a change of pace and went abroad to teach English for a year in Spain. When it was 
nearing the time to return to Chicago, I wanted to learn more about the tech scene and see if I could 
find something that really excited me. That’s when I enrolled at Startup Institute.
     
Though I didn’t know it at the time, I had started making the switch when I left my consulting gig. I 
think that’s probably the most important step—taking concrete action in changing the status quo, 
despite uncertainty. 
 
 
 
 
 
 

     
Even after I started Startup Institute I was still uncertain, but being surrounded by a supportive 
group of people—all of whom were also looking to learn, innovate, and plot their next courses—
made a huge difference in helping me move forward with my own decisions. As much as we’d all 
like to be in control, I think that luck and serendipity play a huge role in everything, finding a job 
included. But, there are definitely things you can do to “facilitate” serendipity, and for me, being at 
Startup Institute was one of them—as evidenced by the fact that my current boss was one of my 
instructors as a student at Startup Institute.
     
Now, I’m a project manager at Clique Studios, a digital agency that specializes in helping companies 
and organizations of all sizes craft and build their digital presences. While Clique is more mature 
than a young startup, and there’s an abundance of entrepreneurial spirit—independence and 
responsibility, a certain restlessness paired with a critical view of complacency. We’re always looking 
to build, overcome challenges, and solve problems, etc. I think it’s a great fit for me. And at the end 
of the day, that’s what it’s all about.

It’s a great fit for me. And at the end of the day, that’s what it’s all about.

https://twitter.com/mattwan
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By the time you make it to the interview, you can usually be pretty sure that your skills and 
experiences fit the bill for what the company needs. Still, even the most technically qualified 
candidates won’t walk away with an offer every time.
     
We fielded surveys with over 200 business executives to learn what qualities they value most. 92% 
of our respondents felt that soft skills were just as important as technical skills, and over 25% of this 
large majority felt that they were more important. Here are their top six: 
 
 

Desire to learn. 

    
  
Jay Bhattacharya, Zipmark
We’re constantly looking for people who want to become industry experts and have the discipline 
and drive to manage their own learning. We want to see that you’re willing to push yourself beyond 
your comfort zone, and will use your colleagues as resources for your own development.  
 

     
Excellence at collaboration. 
 

     
Tom Cullen, LaunchPad Lab 
We look for people who thrive on collaboration... Everyone is expected to be creative and contribute 
to all facets of building businesses (ours and our clients’). 
     
 

Ability to thrive amidst ambiguity.
  
 
    
Josh Waller, Krossover
We need people who are able to roll with the punches and do what needs to get done, even if it 
is not in their job description. The best way to impact a team is to show that you can conquer a 
challenge, rather than just saying you can.  
 
     

WHAT MAKES THE 
PERFECT CANDIDATE?
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Passion.
   
 
   
Alaina Restivo, Swipely
Above all else, you have passion for our people and genuinely want to play an important role in their 
success. You look for ways to drive excellence among our teams and individuals... [You have] an 
enthusiasm that is contagious and an innate ability to get people excited when collaborating across 
departments. 
   
 
   
Scrappiness & grit.
   
 
   
Katie De Voto, ContextMedia
Joining a high-growth company is no easy task. You have the excitement of truly seeing the impact 
you make on the trajectory of the organization; but you must have grit and be ready to work.  
 

     
Willingness to put the company before oneself. 
 

     
Sara Hopson, Maxwell Health
We hire people who are willing to do whatever it takes to achieve our mission. While that sounds 
pretty rosy in theory, it can be tough. Sometimes, it means a developer being okay with scrapping 
an entire new feature or project that they’ve sunk time and attention into because we determine it 
doesn’t contribute to the vision we’ve set for ourselves. At the end of the day, no one at Maxwell can 
be out for themselves.

WHAT MAKES THE 
PERFECT CANDIDATE?



It is never too late to be what you might have been.
– George Eliot
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Networking is a learned skill. It takes know-how, it takes practice, and it takes dedication. The tech 
community is tight-knit; the fastest way in is to know the right people. We’ve developed a checklist of 
our top networking tips to help you get your foot in the door.
      
Refine your LinkedIn page      
Before you launch into network hyper-growth mode, take a look at your LinkedIn page and make 
sure it is in good shape. Assume that everyone you meet will be looking you up. Make sure to 
include a tagline or summary.
      
Know where to go     
Check Meetup or Eventbrite to find great events in your area. When you meet someone cool, ask 
them what other events they like, and then go to those, too. Hackathons like Startup Weekend are 
perfect for meeting people while trying out different roles and team dynamics.
      
Bring a wingman     
Nervous to go to an event where you won’t know anyone? Try working the room with a buddy. You 
can help one another to identify key connections and opportunities.
      
Ask more than you answer    
It’s no secret that people love to talk about themselves. Show genuine interest by focusing the 
conversation on the other person and their work, rather than on yourself. Have a few go-to 
questions ready in your back-pocket.
      
Know your story    
Know how to describe who you are, what you do, and what you’re interested in—in 30 seconds. 
Don’t be too rehearsed—as with any conversation, it should be tailored to the person you’re talking 
to.
      
Always follow-up    
Collect business cards so you can follow-up the next day with a personalized email. Keep it brief—
reference something you discussed and offer to add value—perhaps you can introduce them to a 
potential client, beta-test their product, or share an article of interest.
      
Don’t take rejection personally     
If you don’t hear back right away, don’t jump to the conclusion that this person is not interested in 
connecting. Wait a week, and ping them again. A good rule of thumb is three follow-ups. It’s more 
than likely that they’re just busy. 

Be human
Nobody likes to fall victim to the business card hit-and-run. Building a powerful network that you’ll 
be able to leverage throughout your career is about creating and nurturing meaningful connections. 
Be genuine. Offer help to others wherever and whenever you can. And mean it; without any hope or 
expectation that they’ll return the favor. 

HOW TO NETWORK LIKE A PRO
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Emily Weisberg
C O N T E N T  M A R K E T I N G  S P E C I A L I S T  AT  T H R I V E H I V E

Finding Fulfillment
Making a career change was not a decision that I took lightly. I came to Startup Institute after a five-
year career in law. I had a diversified background in the law but after graduating in a downturned 
economy in 2009, I struggled to gain footing in a solid career path that I found fulfilling.
     
My love for tech began in 2012 when I was working as counsel for a pharmaceutical consulting 
company. While the regulatory and compliance work I was doing was good legal experience, what 
really piqued my interest was bringing an emerging product into a new market. Doing so required 
creativity and inventive ideas, neither of which presented predominately in my legal work. The 
product venture never took off, but my passion for a sense of ownership and creative innovation 
never faltered.
 
 
 
 
 
 
 
     
I spent another two years practicing law before I learned about Startup Institute and saw a light 
at the end of my unfulfilling career tunnel. As a characteristically risk-averse lawyer, it was scary to 
take a chance and completely change careers—but the potential for failure was worth more than 
wondering “what if.” After two weeks, I knew I had made the right decision, and after completing the 
program, I found myself ready to take on the tech community as a marketing professional.
     
At Startup Institute, I learned both hard and soft skills, and figured out what I really wanted out of 
my career. Most importantly, I became part of the value of Startup Institute and the tech community. 
It’s that value that makes Startup Institute so unique. I am currently blending my previous skills with 
new skills as a content marketing specialist at ThriveHive, a startup that provides guided marketing 
to small businesses. Could I have found a job without Startup Institute? Possibly. But I most certainly 
would not have been able to quickly change my career, gain important skills, and a valuable network 
without it.

The potential for failure was worth more than wondering what if.

https://twitter.com/Thrive_Hive
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As the interviewee, it’s easy to get intimidated. Your inclination is often to sell yourself. You run 
through an expertly organized list of accomplishments, why you’re interested in the role and how 
you plan to grow your career. Though an interview is typically seen as means of getting more 
information out of the candidate, interviewees should really be taking time to do some due diligence 
of their own. 

Always remember that an interview is a more structured conversation and that you’re learning just 
as much about the interviewer as they are about you. Here are the top areas to probe so that you 
can get the most out of your interview:
      
Learn about the position in question:
• It’s important to take the temperature of the position to make sure that the role you’re potentially 
  stepping into is not a revolving door and is one which you can leverage to build your skill set.
• Questions to ask might include:
 • What is the reason for the vacancy at this time?
 • What do you need this person to do in the role?
 • How will this position contribute to the team’s success?
 • What is the growth trajectory for this position?
     
Understanding the hiring manager:
• It’s also important to know the person you’ll be reporting to on a regular basis.
• Some questions might include:
 • What do you feel is the best way to manage your team for maximum output?
 • How will you define success for this position?
 • What main skill sets or traits do you look for when hiring for your team?
 
Assessing the culture of the company:
• Everyone knows that an awesome company culture can turn a good position into a great one. But, 
  avoid cliché questions like, “why do you like working here?” and “what is it like to work here?”
• Instead, ask these:
 • Why did you decide to come here?
 • What is it about your position that you enjoy most?
 • What are a few common traits across all employees?
      
Questions to ask at the end of the interview:
• Your number one priority leaving the interview should be to obtain as much feedback and clarity as 
  possible.
• Questions to consider may be:
 • How does my skill set match up against what you’re looking for?
 • Do you have any concerns with my background at this stage?
 • What are the next steps and what is your timetable on hiring for this role?

INTERVIEWING THE COMPANY
THAT’S INTERVIEWING YOU



In a chronically leaking boat, energy devoted 
to changing vessels is more productive than 

energy devoted to patching leaks.
– Warren Buffett
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How do you respond to a job offer? How do you decide if it’s right? Here’s a list of do’s and don’ts to 
help you think-through your offer and navigate negotiations before accepting a job offer. 

W H AT  TO  D O  B E F O R E  R E S P O N D I N G  TO  A  J O B  O F F E R : 

Get the details:    
Oftentimes, people are so excited by the prospect of a new job that they forget about the other 
important aspects outside of base salary. Yes, you absolutely need to know what the salary is, but 
there’s a lot more to the job than what you get paid. How often do you get paid? How much, if any, 
of your health insurance is covered by your future employer? What health plan do you have? Is there 
a 401K and does the employer contribute? What’s the vacation or sick time policy? Do you have 
any lingering questions to ask before accepting, perhaps about the job expectations or your future 
manager? Now is the time to get this information so you know exactly what you’re walking into.  
    
Get it in writing:     
There is nothing wrong with accepting a job over the phone. That being said, nothing is done 
until you see your offer and details in writing. You need to see your written offer (which includes 
compensation) in addition to the information listed above. Remember: accepting a job offer is all 
about making the right decision for your future. Sifting through the details in writing allows you to 
really think about everything you are and aren’t getting with the new position.     

Give yourself some time:     
It’s likely that the company is going to give you some sort of deadline to make a decision. This could 
be anywhere from 24 hours to a week. Once you receive your offer, convey your appreciation and 
excitement, and then take the time to think about it. Look everything over, talk to people you trust, 
do whatever you need to do to make sure you feel comfortable giving a “yes” or “no” when that 
deadline is up. 

EVERYTHING YOU SHOULD 
AND SHOULDN’T DO BEFORE 
RESPONDING TO A JOB OFFER
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EVERYTHING YOU SHOULD 
AND SHOULDN’T DO BEFORE 
RESPONDING TO A JOB OFFER

W H AT  Y O U  S H O U L D N ’ T  D O  W H E N  C O N S I D E R I N G  A  J O B  O F F E R : 
 
Go silent:    
It’s important to take time to figure out what you really want. That being said, be respectful and don’t 
go dark! The company has extended a job to you and is looking forward to having you on their team. 
How you handle the offer is the first impression the hiring manager and company will have of you 
before you get in the door. Make sure you’re communicative during the process, even if you are 
taking time to make a decision.

Be shortsighted:   
It’s important to negotiate the big things—the things that matter. Don’t nit-pick every detail of the job 
offer. Figure out what actually matters to you. Prioritize what you need from a company and what is 
something you could really do without. Is salary the most important? Is vacation time a deal breaker? 
There are a lot of perks and benefits at every company so it’s crucial to know what matters to you 
most and what you need to go back to the negotiating table to further discuss.   

In the end, taking or passing on a job offer is a very personal decision. Different things matter to 
different people—salary, benefits, perks, career progression and more can influence your decision. 
What it all really comes down to is finding the best possible fit for you. Be smart and consider all of 
your options before responding to your job offer. 
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STARTUP INSTITUTE: A PROGRAM 
TO LAUNCH YOUR CAREER INTO 
THE INNOVATION ECONOMY

About us: Our program will give you the skills, mindset, and network to build a career you love, 
doing work that matters. 

We’ll help you leverage your passions and build the technical skills, culture skills, and network that 
will launch you into the innovation industry in the areas of web development, web design, digital 
marketing, or sales and account management. 

How do you want to learn?
Whether you take the leap into our full-time program, or train part-time while you continue to work, 
we’ll help you achieve your career goals.
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G E T  I N  TO U C H

Want to talk? We’re here to answer your questions and help you determine which of our skills 
trainings is the right fit for your career goals. Reach out to schedule a conversation with the 
admissions manager in your city.

Email: info@startupinstitute.com
Phone: 888-425-5557

 
Connect With Us

https://twitter.com/startupinst
https://www.facebook.com/StartupInst/
https://www.linkedin.com/company/startup-institute
http://blog.startupinstitute.com/
http://www.instagram.com/startupinstitute


Global HQ
50 Milk Street, 14th Floor
Boston, MA 02109
USA

Global HQ
50 Milk Street, 14th Floor
Boston, MA 02109
USA

startupinstitute.com
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888-425-5557


